(

®

AN

Academic Affairs Program Prioritization
Self-Review Process
January 15 — March 15, 2008
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Provost sends
framework and
guidelines to deans
and area
administrators

Deans and area
administrators identify
programs

Deans and area
administrators send
guidelines to program
heads
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Programs return self-
reviews to deans and
area administrators

Deans and area
administrators review,
comment, summarize

and prioritize
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Programs conduct
self-reviews using
framework and data
provided and
program-specific
information
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Deans and area
administrators submit
review materials to
provost

Phase |l Task Force
begins




